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• Waste picking in streets, communal bins, transfer points and disposal 
sites.  

• Waste separation at the household stage and selling onto itinerant waste 
buyers.  

In both cases, the waste passes through a number of dealers involved in trading 
and recycling, before ultimately reaching the recycling industry. All the activities 
provide jobs or additional income to a significant amount of people.  

The waste management system starts from the households and ends with the 
disposal or reuse of the materials. Municipal waste collection begins with 
sweeping and kerb side collection. This waste is then removed using hand-
carts/tricycles to large on road collection points where it is transported by 
vehicles to the disposal sites.  

Major quantities of re-saleable waste components are separated either at source 
or at the stage when the waste is transported for disposal. The material is then 
sold at the household level, with payment made on the basis of the weight of 
each individual material. It is traded and recycled through an established network 
of waste pickers, dealers, wholesalers and recyclers. Alternatively, primary waste 
is removed from the households by sweepers and disposed at transfer points 
(where the transfer of waste from small collection vehicles is made to larger 
transport equipment).  

The informal sector  

There are independent operators dealing in waste collection, purchase, 
separation, restoration, resale and recycling, with the scale of operations ranging 
from itinerant manual workers to large recycling factories.  

Kabaris are large-scale waste dealers who operate from shops and warehouses. 
There are approximately 1,000 in Karachi and most specialise in just one type of 
waste which they buy at auctions or from middle dealers and resell to recycling 
plants, or recycle themselves.  

The Safai Kamai Bank operates every Tuesday from a bazaar in Karachi and 
uses the slogan "Garbage is Gold". People can bring their dry garbage for sale on 
a per kilogram basis – the price paid depends on the item. Items purchased 
include newspapers, other paper waste, plastic bags, metal, glass and plastic 
bottles.  

Waste Busters collect rubbish from households and charge about US$2 a 
month, which includes the delivery of about 30 rubbish bags. The refuse is taken 
to the transfer station where it is sorted out and loaded onto trucks for recycling.  

A local NGO, Pakistan Environment Welfare and Recycling Program 
(PEWARP), has established a small production unit manufacturing three organic 
products from waste purchased from itinerant buyers at Karachi’s huge vegetable 
market. The vegetable waste is crushed and the liquid extract collected which 
results in liquid concentrate sold as a pesticide, dilute liquid sold as fertiliser and 
solid residue.  

Shehri, a Karachi based NGO, also known as ‘Citizens for a Better Environment’ 
is primarily concerned with the protection and conservation of the natural and 



built environment. It has produced recommendations for improved bin designs 
and promotes awareness on solid waste management.  

Recycling waste materials  

The separation practices are well established and, as a result, quantities of 
certain waste components, such as bottles, newspapers, plastic, food waste and 
aluminium cans etc. are considerably reduced in the waste stream. Once re-
saleable waste components have been separated from waste they are considered 
to be raw materials:  

Waste material Common reuse and recycling 

Broken glass Glass bottles 

Bottles Washed and used again 

Bread Livestock feed 

Newspapers Various types of packing 

Ferrous metal Recycled in re-rolling mills 

Paper Cardboard etc. 

Aluminium Re-melt in moulds for various industries 

Plastics Uses/recycling depends upon type: toys, shoe soles, shopping 
bags, sandals etc. 

Plastic bags Buckets and other household containers 

Magazines, 
books 

Sold again at reduced prices 

Old furniture Sold again at reduced prices 
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