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AKRSP has relied on three well tested principles of small farmers development:
organisation for collective management; capital generation through regular
savings; and upgrading of skills through training. The village residents are
organised into local institutions called Village and Women's Organisations, and
the affairs of the V/WOs are independently managed by the office bearers, i.e.
President and Manager, selected from and by the members.

Credit and Savings Programme

Under the terms of partnership agreed between AKRSP and rural communities,
each V/WO member is required to contribute to the collective savings according
to his/her financial capacity, at each meeting. Total savings of the V/WOs are
then deposited into an account in the name of the V/WO, at the nearest branch
of a scheduled bank, jointly operated by the office bearers. This pool of savings
serves as collateral for obtaining credit for the members. Generation of capital by
the small farmer is a prerequisite for AKRSP's support.

Through the region wide replication of V/WQOs, small farmers of the Northern
Areas and Chitral have developed a mechanism for actively participating in
development initiatives that directly affect their well-being.

Village/Women Organisation

Due to cultural constraints, women were unable to sit in the village organisation
forums and discuss their problems. However, since the women's credit
programme was started 700 women's organisations have been formed. The
women meet weekly to pay in what they have saved, to discuss new loans and
develop new plans to save and earn money.

The V/WO is established on behalf of the majority of village residents, whose
economic interests and social problems are common. It has its own capital,
management and financial systems and trained personnel. It fills an institutional
gap that has always been a hindering factor in the development process. It is an
effective mechanism for participation of the rural population in the process of
planning i.e. identification, project formulation and design, implementation and
maintenance of the completed projects.

Over the years, AKRSP has encouraged and supported the V/WQOs to form broad
based local commercial institutions.

Major Functions of the V/WO

O Institutional: management and administration

O Legislative and judiciary

O Planning and development

O Resource mobilisation

O Resource management

O Political and religious activities

O Conflict management

Village activities and links with other institutions

O Provide support to government and other development agency initiatives

The rural communities are organised around an economic activity identified by
the villagers themselves that provide, on completion, a stream of benefits to the
majority of members. This economic activity is called the Productive Physical



Infrastructure (PPI) and it is governed by clearly defined terms of partnership
between AKRSP and V/WO. The partnership defines responsibilities of both the
partners in terms of activities and functions, aiming at achieving the ultimate
goal and objectives of improvement in the quality of the life of the population.

Responsibilities of the V/WO

[ Identifying an income generating project that benefits at least 70-80% of the
V/WO members.

[0 Engaging in the process of project design, completion and maintenance,
independent of outside contractors.

[ Selecting two office bearers from amongst the members to manage its affairs.
(A two-third majority of the members can remove any office bearer.)

O Ensuring that each member deposits savings, according to their financial
capacity, at each meeting.

Selecting and nominating suitable members for training in various disciplines.

Responsibilities of the AKRSP

[0 Motivating the villagers about the merits of organisation, capital and skills for
development, and organise them as V/WO.

O Assisting the V/WO to identify and execute an income generating project,
benefitting at least 70-80% of the members.

O Providing technical and financial assistance to the V/WO for completion of the
project.

O Developing income generating packages and setting implementation and
monitoring systems.

0 Arranging for training of the V/WO specialists in various disciplines.

O Creating accessibility of the V/WOs to financial resources.

Objectives of the Credit and Savings Programme

O Promote a capital base through the process of regular savings.

0 Provide accessibility to credit.

O Improve financial and managerial skills through training in book keeping and
credit management.

0 Promote the process of opportunities through economic development.

In order to effectively manage the savings and credit funds at the village level,
all V/WOs are required to maintain and update the following mandatory records
and accounts:

O Minutes Book

O Savings and Attendance Register
[0 Member's Savings Pass Book

O Subsidiary Savings Ledger

O List of Member's Savings
Cash/Bank Book

[ General Ledger

[0 Member's Credit Register

Credit Programmes

AKRSP has recognised that credit is needed by entrepreneurs who want to kick
start the local economy. In response, it has set up a commercial credit fund to
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